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INDEPENDENT AUDITORS’ REPORT 
 
 
To the Board of Directors of 
Caracole, Inc. 
Cincinnati, Ohio 
 
Opinion 
We have audited the accompanying financial statements of Caracole, Inc. (a not-for-profit organization), 
which comprise the statements of financial position as of December 31, 2025 and 2024, and the related 
statements of activities, functional expenses, and cash flows for the years then ended, and the related 
notes to the financial statements. 
 
In our opinion, the financial statements present fairly, in all material respects, the financial position of 
Caracole, Inc. as of December 31, 2025 and 2024, and the changes in its net assets and its cash flows 
for the years then ended in accordance with accounting principles generally accepted in the United States 
of America. 
 
Basis for Opinion 
We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Our responsibilities under those standards are 
further described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of Caracole, Inc. to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audits. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt Caracole, Inc.’s ability to continue as a 
going concern within one year after the date that the financial statements are available to be issued. 
 
Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it exists.  
 
 
 



 

 

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Caracole, Inc.’s internal control. Accordingly, no such opinion is 
expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Caracole, Inc.’s ability to continue as a going concern for a 
reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 
 
Supplementary Information 
Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required 
part of the financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditures of federal awards is fairly stated, in all material respects, in relation to the financial 
statements as a whole. 
 
 
 
 



 

 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated August 5, 
2026 on our consideration of Caracole, Inc.’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of Caracole, Inc.’s internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering 
Caracole, Inc.’s internal control over financial reporting and compliance.  

  Clark, Schaefer, Hackett & Co. 
Cincinnati, Ohio 
August 5, 2026 
 
 
 
 
 
 
 
 



Caracole, Inc.
Statements of Financial Position

December 31, 2025 and 2024

Assets 2025 2024

Current assets:
Cash and cash equivalents $ 2,101,419       1,311,254       
Grants receivable 666,260 700,045          
Pharmacy receivables 850,068 690,299          
Unconditional promises to give 165,000          40,151            
Investments 3,732,711       2,852,511       
Prepaid expenses 125,445          109,756          

Inventory 25,354            29,678            

7,666,257       5,733,694       
Non-current assets:

Property and equipment, net 181,196          208,644          
Right of use assets - operating leases, net 261,840          438,493          
Deposits 9,500              26,500            

452,536          673,637          

$ 8,118,793       6,407,331       

Liabilities and Net Assets

Current liabilities:
Accounts payable $ 823,602          721,418          
Accrued expenses 490,010          444,355          
Operating lease liabilities 208,361          197,506          

1,521,973       1,363,279       

Non-current liabilities:
Operating lease liabilities, net of current portion 67,823            260,627          

1,589,796       1,623,906       

Net assets:
Without donor restriction

Undesignated 2,478,197       1,871,480       
Board designated endowment 3,694,722       2,820,296       

6,172,919       4,691,776       

With donor restriction 356,078          91,649            

6,528,997       4,783,425       

$ 8,118,793       6,407,331       

See accompanying notes to the financial statements.
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Caracole, Inc.
Statement of Activities

Year Ended December 31, 2025

Without Donor With Donor
Restrictions Restrictions Total

Revenues and support:
Contributions $ 304,816 -                     304,816
Foundation grants 39,314 404,936         444,250
Special events 206,861 -                     206,861
Pharmacy services 8,125,241 -                     8,125,241
Government grants 7,632,849 -                     7,632,849
United Way allocation 89,620           80,000           169,620
Net investment return 425,215 -                     425,215
In-kind revenue 196,367 -                     196,367
Other income 106 -                     106
Net assets released from restrictions 220,507         (220,507)        -                     

17,240,896    264,429         17,505,325    

Operating expenses:
Program services 14,953,908    -                     14,953,908    
General and administrative 419,584         -                     419,584         
Fundraising and development 257,442         -                     257,442         
Marketing 128,819         -                     128,819         

 
15,759,753    -                     15,759,753    

Change in net assets 1,481,143      264,429         1,745,572      

Net assets - beginning of year 4,691,776      91,649           4,783,425      

Net assets - end of year $ 6,172,919      356,078         6,528,997      

See accompanying notes to the financial statements.
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Caracole, Inc.
Statement of Activities

Year Ended December 31, 2024

Without Donor With Donor
Restrictions Restrictions Total

Revenues and support:
Contributions $ 210,633 -                     210,633
Foundation grants 39,000 87,500           126,500
Special events 145,564 -                     145,564
Pharmacy services 6,524,720 -                     6,524,720
Government grants 6,773,699 -                     6,773,699
United Way allocation 81,918           75,000           156,918
Net investment return 400,771 -                     400,771
In-kind revenue 92,881 -                     92,881
Other income 16,540 -                     16,540
Net assets released from restrictions 179,025         (179,025)        -                     

14,464,751    (16,525)          14,448,226    

Operating expenses:
Program services 13,396,550 -                     13,396,550
General and administrative 512,097         -                     512,097
Fundraising and development 225,085         -                     225,085
Marketing 135,996         - 135,996         

 
14,269,728    -                     14,269,728    

Change in net assets 195,023         (16,525) 178,498

Net assets - beginning of year 4,496,753      108,174         4,604,927      

Net assets - end of year $ 4,691,776      91,649           4,783,425      

See accompanying notes to the financial statements.
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Caracole, Inc.
Statement of Functional Expenses

Year Ended December 31, 2025

 Shelter Plus 

Care 

 Case 

Management 

 Permanent 

Supportive 

Housing 

 Pharmacy 

Services  Prevention  Total 

 General and 

Administrative 

 Fundraising 

and 

Development  Marketing  Total 

Salaries, payroll taxes and benefits $ 417,859      2,740,258     363,992      -                  946,660      4,468,769    310,898          139,070        80,883       4,999,620    
Pharmacy expenses -                  -                    -                  6,410,060   -                  6,410,060    -                      -                    -                 6,410,060    
Specific assistance to individuals 852,236      136,755        735,638      -                  72,063        1,796,692    -                      2,005            90              1,798,787    
Donated goods and services 14               35,669          12               -                  147,072      182,767       150                 13,450          -                 196,367       
Events 141             1,047            123             -                  30,195        31,506         5                     77,880          4,503         113,894       
Occupancy 25,082        162,706        23,033        -                  58,650        269,471       8,977              6,117            3,042         287,607       
Supplies 2,670          23,719          2,474          -                  195,137      224,000       4,213              158               10              228,381       
Telephone 2,391          15,760          2,193          -                  5,730          26,074         928                 602               299            27,903         
Professional services 10,156        117,744        12,930        -                  28,694        169,524       16,797            2,515            1,971         190,807       
Technology 21,935        354,866        19,827        -                  50,930        447,558       2,141              5,442            2,708         457,849       
Travel 1,249          11,505          2,916          -                  19,629        35,299         -                      138               51              35,488         
Equipment rent and maintenance 1,727          3,227            1,483          -                  840             7,277           2,603              835               32              10,747         
Advertising 1,587          13,454          1,351          -                  273,092      289,484       1,805              366               17,655       309,310       
Insurance 53,079        341,355        49,731        -                  106,116      550,281       30,776            6,430            17,055       604,542       
Staff education and development 2,243          17,875          1,459          -                  11,966        33,543         12,693            -                    272            46,508         
Miscellaneous expenses 1,089          7,481            844             -                  2,189          11,603         150                 2,434            248            14,435         
Depreciation -                  -                    -                  -                  -                  -                   27,448            -                    -                 27,448         

$ 1,393,458   3,983,421     1,218,006   6,410,060   1,948,963   14,953,908  419,584          257,442        128,819     15,759,753  

Program Services Supporting Services

See accompanying notes to the financial statements.
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Caracole, Inc.
Statement of Functional Expenses

Year Ended December 31, 2024

 Caracole 

House 

 Shelter Plus 

Care 

 Case 

Management 

 Permanent 

Supportive 

Housing 

 Pharmacy 

Services  Prevention  Total 

 General and 

Administrative 

 Fundraising 

and 

Development  Marketing  Total 

Salaries, payroll taxes and benefits $ 282,521  310,269      2,656,351     267,181      - 887,372 4,403,694    247,444          136,783        81,296       4,869,217    
Pharmacy expenses -              - - - 5,536,336   - 5,536,336 - - - 5,536,336    
Specific assistance to individuals 254,703  684,119      100,968        583,003      - 81,110 1,703,903 - - - 1,703,903    
Donated goods and services 11,215    5,638          17,335          35 - 41,959 76,182         504 16,195          - 92,881 
Events 61           109             908 92 - 21,333 22,503         19 45,861          3,542         71,925 
Occupancy 8,050      19,223        155,192        14,745        - 56,600 253,810       11,689            5,635            2,937         274,071       
Supplies 391         910             32,139          442             - 46,693 80,575         4,007              541 3,050         88,173         
Telephone 2,156      1,839          15,002          1,461          - 5,488 25,946         747 548 289            27,530         
Professional services 6,430      11,018        129,634        9,512          - 22,418 179,012       105,110          1,632            69              285,823       
Technology 17,282    16,560        137,344        12,754        - 45,114 229,054       19,256            4,388            2,669         255,367       
Travel 2,924      1,493          15,406          9,418          - 20,310 49,551         634 151 58              50,394         
Equipment rent and maintenance 574         1,069          6,192            1,617          - 2,021 11,473         2,814              423 78              14,788         
Advertising 708         1,821          16,543          1,337          - 74,657 95,066         3,587              3,489            28,389       130,531       
Insurance 36,340    56,217        399,232        33,476        - 148,430 673,695       56,934            7,343            12,707       750,679       
Staff education and development 1,245      913             20,951          2,590          - 13,070 38,769         7,651              86 732            47,238         
Miscellaneous expenses 1,356      1,492          9,657            1,280          - 2,957 16,742         330 2,010            180            19,262         
Interest expense 11           20 165 17 - 26 239              239 - - 478 
Depreciation -              - -                    - - - - 51,132            - - 51,132         

$ 625,967  1,112,710 3,713,019     938,960      5,536,336   1,469,558   13,396,550  512,097          225,085        135,996     14,269,728  

Program Services Supporting Services

See accompanying notes to the financial statements.
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Caracole, Inc.
Statements of Cash Flows

Years Ended December 31, 2025 and 2024

2025 2024

Cash flows from operating activities:
Change in net assets $ 1,745,572      178,498         
Adjustments to reconcile change in net assets

to net cash flows from operating activities:
Net realized and unrealized gain on investments (167,077)        (196,315)        
Depreciation 27,448           51,132           
Non-cash lease expense (5,296)            328                
Effects of changes in operating assets and liabilities:

Grants receivable 33,785           97,276           
Pharmacy receivable (159,769)        (294,114)        
Unconditional promises to give (124,849)        23,054           
Prepaid expenses (15,689)          (97,224)          
Inventory 4,324             (28,982)          
Deposits 17,000           -                     
Accounts payable 102,184         380,291         
Accrued expenses 45,655           48,709           

Net cash flows from operating activities 1,503,288      162,653         

Cash flows from investing activities:
Purchase of property and equipment -                     (31,790)          
Purchase of investments (3,306,143)     (679,855)        
Proceeds from sales of investments 2,593,020      685,696         

Net cash flows used in investing activities (713,123)        (25,949)          

Net change in cash and cash equivalents 790,165         136,704         

Cash and cash equivalents - beginning of year 1,311,254      1,174,550      

Cash and cash equivalents - end of year $ 2,101,419      1,311,254      

Supplemental Disclosure of Cash Flow Information

Interest paid $ -                     478                

Right-of-use assets acquired with operating lease liabilities $ 18,192           -                     

See accompanying notes to the financial statements.
9



Caracole, Inc. 
Notes to the Financial Statements 

December 31, 2025 and 2024 

10 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 
 
The following accounting principles and practices of Caracole, Inc. (the Organization) are set forth to 
facilitate the understanding of data presented in the financial statements: 
 
Nature of operations 
Caracole, Inc. (the Organization) was organized on May 26, 1987 as a nonprofit corporation. Caracole’s 
mission is to positively change lives in the fight against HIV/AIDS through prevention, housing and care. 
The Organization receives its revenue primarily from federal, state and local government grants. The 
Organization serves a wide geographical area consisting of portions of southwest Ohio, northern 
Kentucky, and southeast Indiana.  
 
The Organization’s viability is dependent on the success of program services, contributions and grants, 
and the Organization’s ability to collect on its contracts with customers.  
 
Basis of accounting 
The financial statements of the Organization have been prepared in conformity with accounting principles 
generally accepted in the United States of America (U.S. GAAP) and, accordingly, reflect all significant 
receivables, payables, and other liabilities. 
 
Financial statement presentation 
The financial statements of the Organization have been prepared in accordance with U.S. GAAP, which 
requires the Organization to report information regarding its financial position and activities according to 
the following net asset classifications:  
 

• Net assets without donor restrictions: Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objectives of the 
Organization. These net assets may be used at the discretion of the Organization’s management 
and Board of Directors. 

 
• Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and 

grantors. Some donor restrictions are temporary in nature; those restrictions will likely be met by 
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in 
nature, whereby the donor has stipulated the funds be maintained in perpetuity. Donor-imposed 
restrictions are released when the stipulated time has elapsed, when the stipulated purpose for 
which the resource was restricted has been fulfilled, or both. 

 
Cash and cash equivalents 
The Organization considers all unrestricted highly liquid investments with an initial maturity of three 
months or less to be cash equivalents. At times, the Organization may have cash in financial institutions 
in excess of federally insured limits. 
 
Grants receivable 
The Organization receives grants receivable in the form of cost reimbursement grants with varying 
contract terms and dollar amounts that extend over fiscal years. Revenues are recognized when the 
conditions have been satisfied. Management has determined that no allowance for uncollectible grants 
receivable is needed. The amounts of funds available with conditions that have not been met totaled 



Caracole, Inc. 
Notes to the Financial Statements 

December 31, 2025 and 2024 

11 

approximately $3,008,000 as of December 31, 2025. No amounts have been recognized during 2025 
related to the outstanding balances on these grants as the conditions have not yet been satisfied. 
 
Pharmacy receivables 
Pharmacy receivables are stated at their contractual outstanding balance, net of any allowance.  
Accounts are considered past due if any portion of an account has not been paid in full within the 
contractual terms of the account. Pharmacy receivables are written off when deemed uncollectible. The 
Organization determines the allowance for credit losses on pharmacy receivables based on historical 
experience, an assessment of current economic conditions, and a review of subsequent collections. 
Management has deemed no allowance for credit losses on pharmacy receivables is necessary at 
December 31, 2025 and 2024. 
 
Unconditional promises to give 
The Organization records unconditional promises to give that are expected to be collected at net 
realizable value. Unconditional promises to give expected to be collected in future years are initially 
recorded at fair value using present value techniques incorporating risk-adjusted discount rates designed 
to reflect the assumptions market participants would use in pricing assets.  In subsequent years, 
amortization of discounts is included in contribution revenue in the statements of activities.  
 
The Organization determines the allowance for uncollectible promises to give based on historical 
experience, an assessment of economic conditions, and a review of subsequent collections.  Promises to 
give are written off when deemed uncollectible.  Based on these criteria, no allowance for uncollectible 
promises to give has been provided at December 31, 2025 and 2024 as the Organization does not expect 
any material losses. All promises to give are collectible within one year. 
 
Investments 
The Organization holds investments in marketable securities with readily determinable fair values in the 
statements of financial position. Realized and unrealized gains and losses, interest and dividend income 
netted against investment expenses are reported in the statements of activities as net investment return. 
 
Inventory 
The Organization’s inventory is comprised of pharmacy services inventory. The inventory is stated at the 
lower of cost, determined by the first-in, first-out (FIFO) method, or net realizable value. All inventory 
consists of pharmaceuticals held at partner, 340B-participating pharmacies and is for the benefit of 
Caracole clients. 
 
Property and equipment 
Property and equipment are recorded at cost or, if donated, at fair value at the date of donation. 
Depreciation is provided on a straight-line basis over the estimated useful lives of the assets, ranging 
from 5 to 15 years. The Organization capitalizes property and equipment when the cost or fair market 
value is $5,000 or more and its estimated useful life exceeds one year. Costs of repairs and maintenance 
are charged to expense as incurred. 
 
The Organization reviews for impairment of long-lived assets in accordance with accounting standards. 
Management believes that there has been no impairment of the carrying value of its long-lived assets at 
December 31, 2025. 
 



Caracole, Inc. 
Notes to the Financial Statements 

December 31, 2025 and 2024 

12 

Advertising 
Advertising costs are expensed as incurred and reported on the statements of functional expenses. 
 
Revenue and support  
Revenue from contracts with customers 
Revenue from sales of pharmaceutical inventory is recognized when obligations under the terms of a 
contract with the customer are satisfied, which generally occurs with the transfer of the product to the 
customer. Determining when control transfers require management to make judgments that affect the 
timing of revenue recognized. The Organization recognizes contract revenue for financial reporting at a 
point in time. The Organization believes that this method provides a faithful depiction of the transfer of 
control of its products. Contracts with customers may include multiple performance obligations for which 
the consideration is allocated between performance obligations. Depending on the terms of the contract, 
the Organization may defer the recognition of revenue and record a contract liability when the future 
performance obligation has not yet occurred. Pharmacy receivables totaled $396,185 at January 1, 2024. 
 
The Organization records special events revenue equal to the cost of direct benefits to the donors, and 
contribution revenue for the remaining amount received. 
 
Revenue from contributions and grants 
The Organization recognizes contributions when cash, securities, or other assets, an unconditional 
promise to give, or notification of a beneficial interest is received.  Conditional promises to give, that is, 
those with measurable performance or other barrier and a right of return, are not recognized until the 
conditions on which they depend have been substantially met. The Organization’s federal and state 
contracts and grants are conditioned upon certain performance requirements and the incurrence of 
allowable qualifying expenses.  
 
Contributions with donor restriction whose restrictions are met in the same period as the contribution are 
reported within net assets with donor restrictions and then released from restriction and reclassified to net 
assets without donor restriction. The expiration of a donor-imposed restriction on a contribution or on 
endowment income is recognized in the period in which the restriction expires and at that time the related 
resources are reclassified to net assets without donor restrictions.  A restriction expires when the 
stipulated time period has elapsed, when the stipulated purpose for which the resource was restricted has 
been fulfilled, or both. 
 
Government agency grants are generally recognized as revenue in amounts equal to costs incurred or as 
the services have been rendered. The excess of grant revenue over cash received is recognized as a 
receivable, and the excess of cash received over grant revenue is recognized as refundable advances.  
 
In-kind revenue 
Donations of equipment and in-kind contributions are recorded as contributions at fair value at the date of 
donation. Such donations are reported as increases in net assets without donor restrictions unless the 
donor has restricted the donated asset to a specific purpose.  
 
Donated services are recognized as contributions if the services create or enhance nonfinancial assets or 
require specialized skills, are performed by people with those skills, and would otherwise be purchased 
by the Organization.  
 



Caracole, Inc. 
Notes to the Financial Statements 

December 31, 2025 and 2024 
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The Organization has significant time contributed to its mission through volunteers. However, the 
statements of activities does not reflect the value of these services as they do not meet recognition 
criteria required under U.S.GAAP. 
 
Use of estimates 
The preparation of the financial statements in conformity with U.S. GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities, the disclosures of 
contingent assets and liabilities, and the reported revenues and expenses.  Actual results could differ 
from those estimates. 
 
Income tax status 
The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue 
Code. As such, no provision has been made for federal income taxes in the financial statements. 
 
Functional allocation of expenses 
The costs of providing the various programs and other activities have been summarized on a functional 
basis in the statements of functional expenses. Accordingly, certain costs have been allocated among the 
programs and supporting services. Management and organization expenses that cannot be allocated 
directly or indirectly to programs are included in general and administrative services. The expenses that 
are allocated include occupancy, which is allocated on a square footage basis, as well as salaries, payroll 
taxes, benefits, specific assistance to individuals, donated goods and services, events, professional 
services, office expenses, technology, interest, insurance, advertising, travel, equipment rental and 
maintenance, staff education and development and miscellaneous expenses, which are allocated on the 
basis of estimates of time and effort. 
 
Leases 
The Organization considers an arrangement a lease if, at inception, the arrangement transfers the right to 
control the use of an identified asset for a period of time in exchange for consideration. Under leasing 
standards, control is defined as having both the right to obtain substantially all of the economic benefits 
from use of the asset and the right to direct the use of the asset. Management only reassesses its 
determination if the terms and conditions of the contract are changed.  
 
The lease term reflects the noncancellable period of the lease together with periods covered by an option 
to extend or terminate the lease when management is reasonably certain that it will exercise such option. 
The Organization uses the risk-free rate for a period of time similar to the lease term, determined at the 
lease commencement date, in determining the present value of lease payments. The risk-free rate is 
used as the information necessary to determine the rate implicit in the lease and the Organization’s 
incremental borrowing rate is not readily available. The Organization has lease agreements with lease 
and non-lease components, which are generally accounted for as a single lease. Lease expense for 
operating leases is recognized on a straight-line basis over the lease term. Short-term leases are less 
than one year without purchase or renewal options that are reasonably certain to be exercised and are 
recognized on a straight-line basis over the lease term. The right-of-use asset is tested for impairment in 
accordance with ASC 360. 
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Notes to the Financial Statements 

December 31, 2025 and 2024 
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Subsequent events 
The Organization evaluates events and transactions occurring subsequent to the date of the financial 
statements for matters requiring recognition or disclosure in the financial statements. The accompanying 
financial statements consider events through August 5, 2026, the date the financial statements were 
available to be issued.  
 
2. PROPERTY AND EQUIPMENT: 
 
The cost of property and equipment as of December 31: 
 

 2025 2024 
 

Leasehold improvements $ 260,869     260,869  
Equipment 86,555  86,555  

Vehicles   77,914    77,914  

 425,338  425,338  
Less: accumulated depreciation 244,142 216,694  

  $ 181,196  208,644  
 
3. FAIR VALUE MEASUREMENTS: 
 
Generally accepted accounting principles define fair value, establish a framework for measuring fair 
value, and establish a fair value hierarchy that prioritizes the inputs to valuation techniques. Fair value is 
the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date. A fair value measurement assumes that the 
transaction to sell the asset or transfer the liability occurs in the principal market for the asset or liability 
or, in the absence of a principal market, the most advantageous market. Valuation techniques that are 
consistent with the market, income or cost approach are used to measure fair value. 
 
The following tables present information about the Organization's assets measured at fair value on a 
recurring basis at December 31, 2025 and 2024 and the valuation techniques used by the Organization to 
determine those fair values. 
 

• Level 1 inputs use quoted prices in active markets for identical assets that the Organization has 
the ability to access. 
 

• Level 2 inputs use other inputs that are observable, either directly or indirectly.  These Level 2 
inputs include quoted prices for similar assets in active markets and other inputs such as interest 
rates and yield curves that are observable at commonly quoted intervals. 

 
• Level 3 inputs are unobservable inputs, including inputs that are available in situations where 

there is little, if any, market activity for the related asset.  These Level 3 fair value measurements 
are based primarily on management's own estimates using pricing models, discounted cash flow 
methodologies, or similar techniques taking into account the characteristics of the asset. 
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Equity securities, fixed income securities and mutual funds and exchange traded funds are quoted daily 
and traded on active markets. Fair value methods and assumptions on investments in mutual funds and 
exchange funds are based on the Level 1 market approach. 
 
The following tables present the Organization’s fair value hierarchy for assets measured at fair value on a 
recurring basis as of December 31, 2025. 
 
  Fair Value Measurements at Reporting Date Using 

 
 Total Level 1 Level 2 Level 3 
     
Equity securities      $ 2,409,821         2,409,821                         -                         - 
Fixed income         1,284,901         1,284,901                         -                         - 
Mutual funds and ETFs              37,989              37,989                         -                          -  
     
      $ 3,732,711         3,732,711                         -                         - 

 
The following tables present the Organization’s fair value hierarchy for assets measured at fair value on a 
recurring basis as of December 31, 2024. 
 
  Fair Value Measurements at Reporting Date Using 

 
 Total Level 1 Level 2 Level 3 
     
Equity securities      $ 2,294,197         2,294,197                         -                         - 
Fixed income            497,428            497,428                         -                         - 
Mutual funds and ETFs              60,886              60,886                         -                          -  
     
      $ 2,852,511         2,852,511                         -                         - 

 
4.  ENDOWMENT FUNDS: 
 
The Organization implemented guidance requiring that the net assets associated with endowment funds, 
including funds designated by the Board of Directors to function as endowments, to be classified and 
reported based on the existence or absence of donor-imposed restrictions. The Organization’s 
endowment consists of both donor-restricted endowment funds and funds designated by the Board of 
Directors to function as endowments. Net assets associated with endowment funds are classified and 
reported based on the existence or absence of donor-imposed restrictions. 
 
The Organization has board designated certain net assets without donor restrictions for future specified 
purposes. The Organization’s spending policy permits a distribution from the designated assets of a 
specified amount based on anticipated cash flow needs, or to support specific activities. Amounts 
withdrawn from the designated funds are approved by the Organization’s Board of Directors. There may 
be years in which amounts are not withdrawn from designated assets. 
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Interpretation of relevant law 
The Organization has interpreted the Uniform Prudent Management of Institutional Funds Act (UPMIFA) 
as requiring the preservation of the fair value of the original gift as of the gift date of the donor-restricted 
endowment funds absent explicit donor stipulations to the contrary. As a result of this interpretation, the 
Organization classifies as net assets with donor restrictions (a) the original value of gifts donated to the 
donor restricted endowment, (b) the original value of subsequent gifts to the donor restricted endowment, 
and (c) accumulations to the donor restricted endowment made in accordance with the direction of the 
applicable donor gift instrument at the time the accumulation is added to the fund. The remaining portion 
of the donor-restricted endowment fund that are subject to purpose and/or time restrictions are classified 
as net assets with donor restrictions until those amounts are appropriated for expenditure by the 
Organization in a manner consistent with the standard of prudence prescribed by UPMIFA. In accordance 
with UPMIFA, the Organization considers the following factors in making a determination to appropriate or 
accumulate donor-restricted endowment funds: the duration and preservation of the fund; the purposes of 
the Organization and the donor-restricted endowment fund; general economic conditions; the possible 
effect of inflation and deflation; the expected total return from income and the appreciation of investments; 
other resources of the Organization; and the investment policies of the Organization. 
 
Return objectives and risk parameters 
The Organization has adopted investment and spending policies for endowment assets that attempt to 
provide a predictable stream of funding to programs supported by its endowment funds while also 
maintaining the purchasing power of those endowment assets over the long-term. Accordingly, the 
investment process seeks to achieve an after-cost total real rate of return, including investment income as 
well as capital appreciation, which exceeds the annual distribution with acceptable levels of risk.  
 
Spending policy and how the investment objectives relate to spending policy 
The Organization has a policy of appropriating for distribution each year 4% of its endowment fund’s 
average fair value of the endowment using the previous three-year moving average of the market value. 
In establishing this policy, the Organization considered the long-term expected return on its investment 
assets, the nature and duration of the individual endowment funds. The Organization expects the current 
spending policy to allow its endowment funds to grow at a nominal average rate of 7% annually. This is 
consistent with the Organization’s objective to maintain the purchasing power of the endowment assets 
as well as to provide additional real growth through new gifts and investment returns. 
 
Endowment composition by type of fund as of December 31, 2025 is as follows: 
 

  Board 
Designated 
Endowment  

With Donor 
Restrictions  Total 

Beginning endowment assets $ 2,820,296  32,215  2,852,511 
Interest and dividends, net of expenses  255,466  2,672  258,138 

Realized and unrealized gain, net  164,074  3,003  167,077 
Contributions  1,212,998  -  1,212,998 

Board approved transactions   (758,112)         99   (758,013) 
       

Ending endowment assets $ 3,694,722  37,989  3,732,711 
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Endowment composition by type of fund as of December 31, 2024 is as follows: 
 

  Board 
Designated 
Endowment  

With Donor 
Restrictions  Total 

Beginning endowment assets $ 2,784,239  28,171  2,812,410 
Interest and dividends, net of expenses  202,262  2,194  204,456 

Realized and unrealized gain, net  194,290  2,025  196,315 
Board approved transactions   (360,495)    (175)   (360,670) 

       
Ending endowment assets $ 2,820,296  32,215  2,852,511 

       
 
5. NET ASSETS: 
 
Net assets with donor restrictions consisted of the following as of December 31: 
 
    2025 2024 
Subject to expenditure for a specific purpose:   
   Housing assistance  $    50,267  -  
   Case assistance               11,252 15,675 
   Prevention 109,885 18,800 
 171,404 34,475 
Subject to the passage of time:   
   Unconditional promises to give 125,000             -  

   United Way   40,000  37,500  

           165,000            37,500    
Perpetually restricted   
   Donor established endowment   19,674 19,674   
 
Total net assets with donor restrictions  $  356,078   91,649  

 
6. LEASES: 
 
The Organization has various operating leases for office space, houses and equipment expiring through 
February 2030. As of December 31, 2025, the Organization has not entered into any material leases 
expected to commence in 2026. 
 
The Organization incurred $202,467 and $344,675 in operating lease expenses for the years ended 
December 31, 2025 and 2024, respectively. Cash paid for operating leases was $207,439 and $288,982, 
respectively, for the years ended December 31, 2025 and 2024. 
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The weighted average lease term and discount rate for the operating leases consisted of the following at 
December 31: 
 

 2025 2024 
   

Weighted average remaining lease term – operating leases 1.45 years 2.27 years  

Weighted average discount rate – operating leases 2.00%  2.00%  
 
The following is an analysis of maturities of lease liabilities as of December 31: 
 

2026 $ 211,632 
2027           58,126  
2028           5,688  
2029             3,888  
2030                             648 

Total undiscounted cash flows           279,982 

Less:  present value discount                (3,798) 

Total lease liabilities  $ 276,184  
 
7. LINE OF CREDIT: 
 
The Organization has a $1,000,000 line of credit available. The line of credit charges interest based on the 
UBS Variable Rate plus 2.75% (6.65% at December 31, 2025).  The line of credit is collateralized by the 
Board designated investments. There was no outstanding balance on the line at December 31, 2025 and 
2024. The Board of Directors established a policy stating no more than $500,000 can be drawn on the line 
of credit without additional Board approval. 
 
8. RETIREMENT PLAN:   
 
The Organization sponsors a 401(k) Plan.  Employees are eligible to participate in the plan and receive 
the employer match on the date the employee performs their first hour of service. Employees are also 
eligible to participate in non-elective contributions after completing 1,000 hours of service. The 
Organization did not make any non-elective contributions during 2025 and 2024. The Organization 
contributes an amount equal to 3% of compensation for eligible employees. Contributions to the Plan for 
the plan years 2025 and 2024 totaled $98,083 and $95,629, respectively. 
 
9. LIQUIDITY AND AVAILABILITY: 
 
The Organization is substantially supported by pharmacy services and government grants. The 
Organization also receives contributions with donor restrictions. Because a donor's restriction requires 
resources to be used in a particular manner or in a future period, the Organization must maintain 
sufficient resources to meet those responsibilities to its donors. Thus, financial assets may not be 
available for general expenditure within one year. As part of the Organization’s liquidity management, it 
has a policy to structure its financial assets to be available as its general expenditures, liabilities, and 
other obligations come due.  
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In addition to the financial assets shown below the Organization has the ability to draw on its available 
$1,000,000 line of credit, as described in Note 7. 
 
The following table presents the financial assets available to meet cash needs for general expenditures 
within one year at December 31: 
 

 2025 2024 
Financial assets   
     Cash and cash equivalents  $ 2,101,419    1,311,254  
     Grants receivable 666,260  700,045  
     Pharmacy receivables 850,068 690,299 
     Unconditional promises to give           165,000            40,151  

     Investments 3,732,711  2,852,511  

   
     Financial assets available at year-end 7,515,458  5,594,260  

   
Less those unavailable for general expenditures within    
  one year due to:   
   
Board designated endowment 3,694,722  2,820,296  
Perpetual donor restricted endowment 19,674  19,674  
Other net assets with donor restrictions    336,404       71,975  

   
Total limitations on available resources 4,050,800  2,911,945  

   
Financial assets available to meet cash   
  needs for general expenditures within one year  $ 3,464,658  $ 2,682,315  

 
10. IN-KIND CONTRIBUTIONS: 
 
The Organization recognizes contributed nonfinancial assets within in-kind revenue, including donated 
program supplies, event items and professional services, at their estimated fair value at the date of 
receipt on the statements of activities. Contributed nonfinancial assets did not have donor-imposed 
restrictions at December 31, 2025 and 2024. 
 
Program supplies and event items consists of client health and safety supplies and goods used for 
programmatic activities and at special events, respectively, and are valued at stated prices for similar 
health and safety supplies and goods. 
 
Contributed professional services are valued and reported at the estimated fair value in the financial 
statements based on current rates for similar advertising and training services. 
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For the year ending December 31, 2025, contributed nonfinancial assets consist of the following:  

Program 
Services 

General and 
Administrative 

Fundraising 
and 

Development Total 
Program supplies  $ 182,617    - -  182,617  
General supplies - 300 - 300
Event items -  - 13,450   13,450 

 $ 182,617 300  13,450  196,367 

For the year ending December 31, 2024, contributed nonfinancial assets consist of the following:  

Program 
Services 

General and 
Administrative 

Fundraising 
and 

Development Total 
Program supplies  $ 75,678    -    -  75,678  
General supplies - 1,182 - 1,182
Event items -     - 16,021 16,021 

 $ 75,678  1,182  16,021  92,881 

11. CONCENTRATIONS:

A concentration exists when one entity’s balance represents more than 10% of the total balance. At 
December 31, 2025 and 2024, two entities accounted for approximately 86% and 57%, respectively, of 
grants receivable. One entity accounted for 100% of pharmacy receivables at December 31, 2025 and 
2024. 

For the years ended December 31, 2025 and 2024, two entities accounted for approximately 92% of 
government grants revenue. One entity accounted for 100% of pharmacy services revenue for the year 
ended December 31, 2025. Two entities accounted for 100% of pharmacy services revenue for the year 
ended December 31, 2024. 

12. 340B DRUG PRICING PROGRAM:

The Organization participates in the 340B Drug Pricing Program (340B Program) in conjunction with the 
federal HIV Care Formula Grant program. The 340B Program is for HIV+ clients enrolled in Ryan White 
case management services who select CCN, Caracole’s contract pharmacy, to fill their prescriptions. 
Program income for the program as it relates to the HIV Care Formula Grant program are not generated 
directly from federal funding but as a result of supportive activities conducted. The program is overseen 
by the federal Health Resources and Services Administration (HRSA). HRSA continues to conduct 
routine audits of these programs at health care and support organizations, and it is noted there has been 
an increase in its compliance monitoring around processes and program income. Laws and regulations 
governing the 340B Program are complex and subject to interpretation by the granting and sub-granting 
agencies. As a result, it is possible that material changes related to the 340B Program could occur.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
To the Board of Directors of 
Caracole, Inc. 
Cincinnati, Ohio 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of Caracole, Inc. (a not-
for-profit organization), which comprise the statement of financial position as of December 31, 2025, and 
the related statements of activities, functional expenses and cash flows for the year then ended, and the 
related notes to the financial statements (the “financial statements”), and have issued our report thereon 
dated August 5, 2026. 
 
Report on Internal Control over Financial Reporting 
In planning and performing our audit of the financial statements, we considered Caracole, Inc.’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of Caracole, Inc.’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of Caracole, Inc.’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the Organization’s financial statements will not be prevented, or detected and corrected, 
on a timely basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal 
control that is less severe than a material weakness, yet important enough to merit attention by those 
charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
 
Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Caracole, Inc.’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions  
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was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s 
internal control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Organization’s internal control and compliance.  
Accordingly, this communication is not suitable for any other purpose. 

  Clark, Schaefer, Hackett & Co. 
Cincinnati, Ohio 
August 5, 2026 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON 
INTERNAL CONTROL OVER COMPLIANCE AS REQUIRED BY THE UNIFORM GUIDANCE 
 
 
To the Board of Directors of 
Caracole, Inc. 
Cincinnati, Ohio 
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
We have audited Caracole, Inc.’s (the “Organization”) compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct 
and material effect on each of the Organization’s major federal programs for the year ended December 
31, 2025. The Organization’s major federal programs are identified in the summary of auditors’ results 
section of the accompanying schedule of findings and questioned costs.   
 
In our opinion, Caracole, Inc. complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major federal 
programs for the year ended December 31, 2025.  
 
Basis for Opinion on Each Major Federal Program 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards 
and the Uniform Guidance are further described in the Auditors’ Responsibilities for the Audit of 
Compliance section of our report. 
 
We are required to be independent of the Organization and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each 
major federal program. Our audit does not provide a legal determination of the Organization’s compliance 
with the compliance requirements referred to above. 
 
Responsibilities of Management for Compliance 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the 
Organization’s federal programs. 
 
Auditors’ Responsibilities for the Audit of Compliance 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
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accordance with generally accepted auditing standards, Government Auditing Standards, and the 
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting 
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a 
reasonable user of the report on compliance about Caracole, Inc.’s compliance with the requirements of 
each major federal program as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material noncompliance, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding Caracole, Inc.’s compliance with the compliance 
requirements referred to above and performing such other procedures as we considered 
necessary in the circumstances. 

• Obtain an understanding of Caracole, Inc.’s internal control over compliance relevant to the audit 
in order to design audit procedures that are appropriate in the circumstances and to test and 
report on internal control over compliance in accordance with the Uniform Guidance, but not for 
the purpose of expressing an opinion on the effectiveness of Caracole, Inc.’s internal control over 
compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit. 
 
Report on Internal Control over Compliance 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the Auditors’ 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies 
in internal control over compliance that might be material weaknesses or significant deficiencies in internal 
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in 
internal control over compliance that we consider to be material weaknesses, as defined above. However, 
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material weaknesses or significant deficiencies in internal control over compliance may exist that were not 
identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed.  
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

  Clark, Schaefer, Hackett & Co. 
Cincinnati, Ohio 
August 5, 2026 
 



Caracole, Inc.
Schedule of Expenditures of Federal Awards

Year Ended December 31, 2025

Assistance Grant
Listing Identification Pass-Through Federal

Federal Agency/Program Title Number Number Agency Expenditures

U.S. Department of Housing and Urban Development:

14.241 20255051 City of Cincinnati and 
Strategies to End 

Homelessness $ 349,145         
14.241 20255001 City of Cincinnati and 

Strategies to End 
Homelessness 418,901         

768,046         

14.267 20250009 Strategies to End 
Homelessness 581,776         

14.267 20240009 Strategies to End 
Homelessness 527,540         

1,109,316      

Total U.S. Department of Housing and Urban Development 1,877,362      

U.S. Department of Health and Human Services:

93.917 03160132RW1525 Ohio Department of 
Health 583,129         

93.917 03160132RW1424 Ohio Department of 
Health 167,991         

751,120         

93.940 03160131EI0625 Ohio Department of 
Health

65,442           

93.686 03160131EH0525 Ohio Department of 
Health 400,571         

93.686 03160131EH0424 Ohio Department of 
Health 342,133         

742,704         

Total U.S. Department of Health and Human Services 1,559,266      

Total Expenditures of Federal Awards $ 3,436,628      

NOTE A.    BASIS OF PRESENTATION:

NOTE B.    SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

NOTE C.    INDIRECT COST RATE:

The Organization did not elect to use the de minimis cost rate as allowed under the Uniform Guidance.

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award activity 
of the Organization under programs of the federal government for the year ended December 31, 2025. The 
information in this Schedule is presented in accordance with the requirements of Title 2 U.S.  Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance). Because the Schedule presents only a selected portion of the operations of the 
Organization, it is not intended to and does not present the financial position, changes in net assets, or cash flows 
of the Organization.  

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are 
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures 
are not allowable or limited as to reimbursement. 

Housing Opportunities for 
Persons with AIDS

Continuum of Care Program

HIV Care Formula Grants

Ending the HIV Epidemic: 

HIV Prevention and 
Surveillance Activities - Health 
Department Based

A Plan for America – Ryan 
White HIV/AIDS Program 
Parts A and B
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Section I – Summary of Auditors’ Results 

Financial Statements 

Type of auditors’ report issued on financial statements: Unmodified 
Internal control over financial reporting: 

 Material weakness(es) identified? No 
 Significant deficiency(ies) identified not

considered to be material weaknesses? None reported 

Noncompliance material to the financial statements noted? None 

Federal Awards 

Internal control over major programs: 
 Material weakness(es) identified? None 
 Significant deficiency(ies) identified not

considered to be material weaknesses? None reported 

Type of auditors’ report issued on compliance for major programs: Unmodified 

Any audit findings that are required 
   to be reported in accordance with 2 CFR 200.516(a)? None 

Identification of major programs: 
 Assistance Listing Number 14.267 – Continuum of Care Program

Dollar threshold to distinguish between 
   Type A and Type B Programs: $1,000,000 

Auditee qualified as low-risk auditee? Yes 

Section II – Financial Statement Findings 

None 

Section III – Federal Award Findings and Questioned Costs 

None 
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